THE ENTREPRENHUR
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Andrew Jenkinson (MSc Tech Mgt 07), co-founder
of digital advertising agency vStream, has set his

young company the modest task of becoming the
world leader in the digital arena

Article courtesy of UCD Business Connections
magazine, Sept 2008. Journalist: Linda Gillett.
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NDREW Jenkinson revels in the challenge of
setting precedents. As technical director and
co-founder of digital advertising agency
vStream, every business project he embarks
upon aims to be a world first.

“What we pitch to clients is something that hasn’t
been done before,” he explains. “We look at where we
feel the greatest opportunity lies to do something new
and interesting that will really set them apart from the
competition.”

At the time of his graduation from UCD Michael Smur-
fit Graduate Business School with an MSc in Technology
Management he was vice-president of engineering in
Steeltrace, which was bought by US multinational
Compuware Corp for US$20 million in 2006. “Because
Steeltrace was a start-up (from the ashes of the ill-fated
web-services company Ebeon) I gained the knowledge of
what’s involved in taking a company from an idea stage to
eventual operation. That meant that, from a technical
perspective, building vStream was not so daunting. The
MSc gave me an appreciation of how the concept of dis-
ruptive technology has changed business throughout the
ages, and digital advertising is very much part of this.”

Jenkinson conveniently based his MSc fictitious
business-plan project on an idea for vStream, which he
then turned into reality with old school friend Niall
O’Driscoll: “We go back well over 20 years. We met on
the steps of Belvedere College where I gave him half of
my sandwich, and we haven’t looked back since.”

The duo’s technical and creative backgrounds respec-
tively made for the perfect balance of skills to form what
Jenkinson claims is Ireland’s fastest-growing online
advertising agency. Since its inception one year ago in
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Dublin’s Digital Hub, the company has grown from two employ-
ees to eight; according to Jenkinson, it was revenue-generating in
its second month and is due to turn a profit in its second year.

Jenkinson found the business advice and support from
Enterprise Ireland invaluable in helping to shape vStream’s
direction. “John McLoughlin is our mentor from Enterprise
Ireland and has been instrumental in helping us clarify our
thoughts and getting us through difficult first-time situations.”

Currently looking at expansion into the UK, vStream’s
impressive client list includes Jameson, Irish Life, KPMG, Met-
eor and Kerry. Key to the company’s success, Jenkinson bel-
ieves, was its early entry into an emerging market. “If you have
a “first-mover’ advantage and become the understood expert in
the area, you have a great chance of succeeding,” he says.

Upon setting up vStream, the greatest challenge for
Jenkinson was the matter of gaining recognition in a medium
that was unfamiliar to Irish advertising agencies. “The hardest
part was the knocking-on-doors bit — going from nothing to
being understood for what we do. In our early days we contac-
ted every advertising agency in Ireland, but many of them felt
digital wasn’t on their radar yet. Six months later, our phone
hasn’t stopped ringing.”

He accepts that most people’s understanding of the online
advertising industry is limited to search-engine optimisation,
microsites and banner ads. Certainly these elements combine to
form vStream’s staple business, but he adds: “We specialise in
research and development (R&D) in online video, ie how to
deliver a message to your customer base through video. We create
innovative campaigns to connect the brand to the consumer
using evolving digital platforms and cutting-edge technologies.”

To have complete control over costs and quality, they built
their own green and blue-screen studio facilities. Everything is
filmed in high definition (HD) and they have invested heavily
in high-end lighting and audio equipment.

He explains that an in-house R&D project is always under-
taken to ascertain if a radically new idea can actually be
supported technically, an especially important factor when
considering the limitations of Ireland’s broadband. In the US,
internet users enjoy broadband connection speeds of up to
40Mbps. Jenkinson hopes the growing awareness of and
appetite for digital video will encourage the provision of simi-
lar speeds here.
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‘In our early days we contacted every advertising
agency in Ireland, but many of them felt digital
wasn't on their radar yet. Six months later, our
phone hasn't stopped ringing’

“Ireland is quite behind the game in terms of delivering high-
end interactivity. But we are seeing companies waking up to the
notion that delivering their content through video online is an
absolutely massive boost to their ability to communicate with
their customers and to the clarity of their message. Video is
unparalleled as a communications mechanism.”

One such example of vStream’s “pioneering achievements”,
according to Jenkinson, is its creation of the world’s first inter-
active HD video website for Swedish cider brand Kopparberg.
“Our brief was to tell the Kopparberg story through the shoot-
ing of a series of videos, and then build a website that allowed
us to stream HD video over a broadband connection. Viewers
get an immersive feel of the town of Kopparberg and an insight
into the lives of the people who make the cider,” Jenkinson
explains.

He also claims the company broke new ground with its
Jameson360 international campaign for St Patrick’s Day, where
a “mini-YouTube” was built to allow all of the international reps
take videos of people at St Patrick’s Day parties around the
world and upload them to a central website, Jameson360.com.
Not one to rest on his laurels, Jenkinson adds: “We are looking
at a truly innovative campaign for Jameson360 St Patrick’s
Day for next year, which we hope will completely blow
people away.”

The innovations offered by the digital platform are wide. In
addition to producing the informational website, banner ads,
online videos and the interactive DVD for the Irish Council for
the Deaf, it shot a unique on-street performance by Keith Barry
for a viral video campaign aimed at attracting the youth vote.
“We uploaded it to YouTube and it got over 4,000 views within
the first three days of going live,” Jenkinson recounts.

He is hopeful that vStream’s recent work for Kopparberg and
the English Tourist Board will secure a route into international
territories. “Our services are definitely applicable to the UK
client base. We will be looking at Europe and the US in the next
three years, and hope to have a global presence and a very high-
value company in five years’ time,” he says.

Jenkinson has set for vStream the ambitious task of becoming
the world leader in the digital arena and being recognised as a
thought leader. That this can be done, in his words, by “con-
stantly innovating, writing software and discovering new ways
of doing things” suggests vStream is making good headway.

NEW ENTREPRENEURS

Off the blocks

The following are just some of the start-ups by UCD Business School alumni in the past few years

Greenaer

Greenaer launched in November last year and is the exclusive distributor of the REVAiI AEV
(automatic electric vehicle). Its founders Lisa Redden (MSc 05) and Olivier Vander Elst (MSc 05) wan-
ted to provide the freedom to choose alternative forms of transportation that are innovative, affordable,
functional, fun and responsible.

With the transport and mobility sector in mind, their search for an alternative mode of road transport
took them to Bangalore in India where the REVA is manufactured.

“It’s a very timely business because of the price of petrol,” said Vander Elst. “The environment and
savings are really our focus point.”

The REVAI, which they refer to as “a small lifestyle revolution”, does about 80km on one charge and is
designed as a commuter car. They believe that AEVs are now here to stay.

www.artizan.ie
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Promopeople

Promopeople was set up by Duane Byrne (BComm 94, DipMktgPrce 95) two years ago. Starting off with
11 employees, it now has 1,000 promo staff on its database around the country.

The company looks after a wide spectrum of promotions such as on-street and traffic sampling; shop-
ping centres and on-campus promotions; nationwide roadshows; product launches; new store openings;
in-store merchandising; festivals; and various other events.

Clients include Innocent Smoothies, Kleenex Tissues and Denny. Mystery shoppers are also provided
by Promopeople. Trained staff are sent to sample a store’s customer service, layout, and staff presentation
and report back to the client with the findings.

Promopeople also has a full in-house design and production service. This enables clients to make just
one call and have their advertising and promotional needs handled, says Byrne.

www.deltaindex.com

www.greenaer.ie

Artizan Foods
While working in San Francisco, Jeananne O’Brien (BComm 00, MSe 01) came across a deli catering to a
gourmet market and was inspired to set up Artizan Food Co in 2005. The deli chain focuses on the
higher-end sandwich market as well as freshly blended smoothies and juices. Its first shop was on Leeson
Street followed by an outlet on Baggot Street Bridge. Charlotte Way near Harcourt Street is its latest shop.
All of its breads are freshly baked and sliced every day. Artizan Food Co also makes its own fillings and
cooks its own meats and soups in-house. It has also begun delivering to offices around central Dublin;
last year, it opened a catering kitchen to keep up with demand. Currently, Artizan Food has three vans on
the road and the company recently launched a home and event/party catering service. It employs between
20 and 25 people.

www.promopeople.ie

Delta Index

. Setup in 2001 by Conor O’Neill (MBA 01) and his business partner Michael O’Shea, Delta Index is an

online financial trading company.

The company was started to give investors the ability to trade the world financial markets without
the high transaction costs associated with buying and selling financial assets.

Delta Index trades on currencies, shares and commodities. Friends before they began the business,
O’Neill has an actuarial background, while O’Shea’s expertise is focused on technology.

The company is about to be issued with a licence from the Irish Financial Regulator to sell into other
EU jurisdictions from this year, representing an exciting phase for it. Based in Ballsbridge, Delta Index
employs 26 people.
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